SIRMC Meeting Minutes – Virtual Meeting, April 11, 2025, 11:00am ET/10:00am CT

Attendees: Melissa Arnold, Spencer County Visitors Bureau; Katerina Koehler, SoIN / Clark & Floyd County Tourism; Kori Peterson, Indiana Destination Development Corporation; Janice Barniak, Visit Vincennes / Knox County; Eric Heidenreich, Gibson County Tourism; Shari Sherman, Warrick County Chamber of Commerce; Leslie Townsend, Historic Southern Indiana; Megan Glenn, Historic Southern Indiana; Heather Weyer, Visit Dubois County; Joe Lannan, Visit French Lick West Baden; Luanne Mattson, SoIN / Clark & Floyd County Tourism; Jill Hyneman, Pike County Chamber; Amber Warden, Daviess County Visitor’s Bureau

Call to Order: Eric called the meeting to order at 11:05 am

Past Meeting Minutes: Janice makes a motion to approve the meeting minutes from the March 2025 meeting, Shari seconds it. The motion passes unanimously. 

Treasurer’s Report: 
· There are 4 outstanding invoices we are waiting for. Posey is not joining in 2025. 
· We will have $19,165.34 after we receive the missing invoices (not counting Perry and Posey.) 

New Business: 
a. 2025 Meeting Schedule 
· June 13 – In person SoIN Tourism Visitor Center, Jeffersonville 
· SoIN Tourism’s Kia Black will speak about what data DMOs should be looking at and share the future of travel metrics/data.
· August 15 – Virtual 
· Lunch and learn topic – Uses of AI/ChatGPT
· October 10 – In person, location TBD
· December 12 – Virtual 

Marketing Report:  
a. Melissa makes a motion to hire Megan, through Historic Southern Indiana (HSI), to do our marketing for 2025 and increase the SIRMC donation to HSI to $3,000 (from $2,500.) Eric seconds it. The motion passes unanimously.
· Megan will focus on updating 2 blogs a month, sharing our specific DMOs information gathered from their social media and websites, and reach out monthly for events to share. 
· See full marketing plan sent out by Megan for details. 
· If you have changes or suggestions let Megan know. 
b. Megan will need a debit card from Shari to boosts posts. Eric will reach out and coordinate with Shari. 
c. We did not have enough people to vote on canceling our Constant Contact subscription. 

Old Business: 
a. After our talk earlier the month with Radius/Discover Southern Indiana we have decided to send out a survey to the SIRMC group to get everyone’s thoughts.
· Eric will put together the questions and Kat will make the survey. 

Radius | Discover Southern Indiana: N/A 

HIS: N/A

IDDC Update:
· There is still more digital advertising available for the year is anyone is interested. 

Next Meeting: June 13, SoIN Tourism (Jeffersonville) 

Motion for adjournment: Melissa motions, Janice seconds. 























