SIRMC Meeting Minutes – Cave County Canoes, Harrison County, 10:00am ET/9:00am CT

Attendees: Katerina Koehler , SoIN / Clark & Floyd County Tourism; Nancy Jacobson, Indiana Destination Development Corporation; Heather Weyer, Visit Dubois County; Kate Reibel, Visit Evansville; Allison Bary, Harrison County CVB; Leslie Townsend, Historic Southern Indiana; Megan Glenn, Historic Southern Indiana;  Janice Barniak, Visit Vincennes / Knox County; Jill Hyneman, Pike County Chamber, Kelly Scott, Gibson County; Mindy Rogers, Visit French Lick West Baden

Call to Order: Janice called the meeting to order at 10:05am

Past Meeting Minutes: Kate made a motion to approve. Jill seconded. Motion carried and approved

Treasurer’s Report: Shari not in attendance, no report. 

Old Business:  
a. Website issues – The SIRMC officers agreed to pay $150 to fix the website issues; maps removed and sharing buttons.
a. NOTE: Members were having issues with the members page, it does seem there is some broken code. 

New Business: 
a. Reaching out to the other counties: Janice asks -  Should we reach out to other counties to join? Is there a county limit, where does our Southern Indiana begin?
a. Nancy mentioned that Sullivan showed interest in joining to her. 

Marketing Updates: 
· Propeller has started their marketing efforts and is off to a good start. We have fully switched to a family friendly marketing campaign. 
· Even with the delay in starting the paid marketing our web sessions are up by 29% and engagement is over 63%. 
· Web sessions from Facebook are up by 49%. 
· 227 new Facebook followers so far in 2024. 
· Update your SIRMC listings and events – this is the way for you to be included in more newsletters and blogs!
· Send photos to Katerina to update the website. 
· If you have a family friendly blog to add to the website send to Kat. Thank you to Heather for sending a great one last month!

Radius | Discover Southern Indiana: N/A 

HIS: 
· Ohio River Scenic Byway is replacing 50 of their 60 panels/signs along the byway. 

IDDC Update:
· They just released their free and discount page and Nancy will send an email with the excel document that we can add to to be included. 
· Reminder that IDDC has photobooths you can request to rent/borrow at your destination. Costs $500 for the transportation/install fee and must by at an approved location for an extended period of time. 
· Added Value: There are no newsletter featured available in 2024. But Nancy and Hailey have offered us am Instagram highlighted story feature for each DMO in SIRMC. Each DMO would provide a video or 2 graphics to include. This is a $300-$500 for each person. Nanch will send us more details. She could not answer many of our questions. 
· The group liked this offering but we will vote on in when we have full info. 

Next Meeting: TBD

Good of the Order: Janice will be sending out an email with more information to be included on her December advent-ture calendar. She is looking for Southern Indiana events in December. 

Motion for adjournment: Kat motions to adjourn. Allison seconded. Motion approved & we adjourned.























