SIRMC Meeting Minutes – Virtual February 2, 2024 at 10 am CT / 11 am ET

Attendees: Melissa Arnold, Spencer County Visitors Bureau; Katerina Koehler, SoIN / Clark & Floyd County Tourism; Shari Sherman, Warrick County Chamber of Commerce; Brandy Ream, Visit French Lick West Baden; Heather Weyer, Visit Dubois County, Kate Reibel, Visit Evansville; and Natalie J Smith, Daviess County Visitors Bureau, Eric Heindenrich, Gibson County Tourism, Megan Glenn & Leslie Townsend, Historic Southern Indiana

April Meeting Minutes – Were not sent out

Treasurer’s Report: Ended the year with $2,200. Invoices were sent out to the members. Propeller invoice came through for $918 for 2024, not sure what it is for (possibly our email marketing platform).

Kate motioned to approve the 2024 budget. Katerina seconded. Motion approved. (IS THIS WHAT WE WERE VOTING ON??)

Board Officers Discussion: We will keep the board officers the same besides the Vice President role. Brandy will take over as the VP for 2024 working closing like Melissa to learn the President role and take of the role in 2025. 

2024 Officer Roles:
Melissa – President 
Brandy – Vice President 
Shari – Treasure 
Casey – Secretary 

Eric motioned to approve the office roles. Heather seconded. Motion approved. 

Marketing Updates: No reports to review because Propeller has not been pushing out any content for 2024. The marketing group (Megan and Katerina), Melissa and Brandy will have a meeting with Propeller to set up our marketing plan for the year. The group still likes the direction we went in 2023, switching to more of a family focus content plan. 

Eclipse Discussion: Everyone was invited by Kate to attend Evansville’s Eclipse Task Force: The next eclipse meeting is Thursday, February 22, 2024, 10AM CST. Location at this time is TBD. We will arrange to then meet as a group at the ITA conference in person for a eclipse talk. 

Radius | Discover Southern Indiana: No updates 

Next Meetings: Melissa sent out a doodle poll, looking at in person hosted by Brandy in French Lick on April 19 or 25. 

Motion for adjournment: Brandy motions to adjourn at 10:45 am CT / 11:45 am ET. Eric seconded. Motion adjourned.
