SIRMC Meeting Minutes – Virtual June 9, 2023 at 10 am CT / 11 am ET

Attendees: Melissa Arnold, Spencer County Visitors Bureau; Janice Barniak, Visit Vincennes / Knox County; Katerina Guljas, SoIN / Clark & Floyd County Tourism; Nancy Jacobson, Indiana Destination Development Corporation; Whitney Lubbers, Visit Dubois County; Shari Sherman, Warrick County Chamber of Commerce; Brandy Ream, Visit French Lick West Baden; Casey Stutsman, Perry County CVB; Heather Weyer, Visit Dubois County, Hailey Reynolds & Alex Mills, Visit Evansville; and Natalie J Smith, Daviess County Visitors Bureau

April Meeting Minutes – Brandy Ream motioned to approve. Casey Stutsman seconded. Motion Approved.

Treasurer’s Report: N/A

2023 Budget Discussion: We are still waiting to hear about 2 or 3 counites signing up with SIRMC. Katerina Guljas motioned to approve the 2023 budget. Hailey Reynolds seconded. Motion Approved. 

Marketing Updates: No reports to review because Propeller has not been pushing out any content. 
· We went over the 2023 SIRMC Marketing Plan
· Paid Ad Campaign: Target Audience adjusted from 50+ to 35+ to reach some family overnight travelers. 200 Mile Radius remains the same.
· Content: Organic Social Posts will continue to focus on attractions, but skew more toward family attractions
· Last year, several evergreen blogs focused on adult destinations. This year (2023), we will create Blogs on family destinations. Topics Discussed: Animals, Budget Friendly, Top 10 for $10 and Under, Stranger Things, Outdoor Family Adventures, Music and Theater, Eclipse Preview
· Create Two NEW Spotlight features – 1. Adult Getaway Spotlight & 2. Family Fun Spotlight – these will coincide with what is promoted on Social that month to build frequency
· We asked everyone to send 3 – 12 pictures to SIRMC for their marketing efforts
· We asked everyone to keep an eye on the SIRMC Facebook page and share posts they are featured in throughout the year.
· Continue to update listing and events on the SIRMC Membership Portal: https://www.southernindiana.org/sirmc-members/


Scheduling Discussions: We will continue to schedule meetings one meeting at a time. August with be virtual. Casey will host but not in August, possibly September. Be thinking of lunch and learn topics, possibly do eclipse again. 

Election of Officers: Casey Stutsman will take over as Secretary with the departure of Jennie. 

Radius | Discover Southern Indiana: They are working on offering paid advertising on their website to participating DMOs on their website. 

HIS: N/A

IDDC Update:
· There are still 4 more spot available at the Visit Indiana day at the Indiana State Fair on August 8. Reach out to Nancy if interested. 

General Updates:
· Natalie Smith is taking over for Jennie for the time being 
· Warrick County has a position open 
· SoIN Tourism has a position open for a Digital Marketing Manager
· Hailey is leaving Evansville and has taken a position with Visit Indiana

Motion for adjournment: Melissa Arnold motions to adjourn at 10:45 am CT / 11:45 am ET. Guljas seconded. Motion adjourned.
